
The Alaska Invasive Species Partnership is an informal group
comprised of individuals representing agencies and
organizations statewide, with a shared vision that Alaska's
diverse environmental, cultural, and economic resources are
kept free from the impacts of invasive species. Partnership and
committee membership is based on interest, availability for
meetings, and willingness to work toward the goals of the group.
We hope you enjoy this newsletter and learn something new too!
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Summer 2024 Events

Weed-Free Products Inspector
Training: May 21, Palmer

Alaska Invasive Species Partnership
monthly meeting: First Wednesday of
the month. Partnership meeting at 9:00
a.m., followed by board meeting at 10:00
a.m. Next meeting will be Wednesday,
June 5th.

ALASKA

A l a s k a  I n v a s i v e  S p e c i e s
A w a r e n e s s  W e e k

This year, Alaska Invasive Species Awareness Week (AK-
ISAW) will be celebrated during the week of June 9th to
the 15th. This awareness week is formally and regularly
observed by AKISP during the second week of June. 

During this week, AKISP partners are encouraged to
engage with Alaskans, lawmakers, and visitors to provide
information on invasive species issues specific to Alaska
as well as to provide information on how they can do
their part, at all levels, to prevent the spread of invasive
species in Alaska.

Check out some of the scheduled activities (left) or plan
an event in your own in your community! Want help
planning an invasive species activity? Check out the UAF
guide Pulling Together in Alaska: A Volunteer’s Guide to

Community Weed Pulling Events.

European Green Crab monitoring
training: May 24, Homer

Potter Marsh Discovery Day: June 1,
Anchorage

Seward Community Weed Pull: June 21,
Seward

Floatable Weed Smackdown- Gulkana
River: July 6th, Gulkana

Alaska Native Plant Month: May, Alaska

Anchorage Weed Smackdown: August
17th, Anchorage

European Green Crab Awareness Day:
July 19th, Alaska

KP-CISMA training: May 16-17th,
Soldotna, register here!

Fairbanks Weed Smackdown: June 14th,
Creamer‘s Field Migratory Waterfowl
Refuge

Volunteers gather for the 2023 Anchorage Weed Smackdown
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This year, the Alaska Invasive Species Partnership will be turning
25! To celebrate, the 2024 workshop theme is 25 years of AKISP:

Learning from the past and looking to the future. The workshop will
be held in Fairbanks during the week of November 11th. Keep a look
out for a Save-the-Date and a Call for Proposals!
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The AKISP Board is grateful to have had the opportunity to host the 2023 AKISP Annual Workshop in
Sitka. The AKISP membership gathered from across the state to present on their work, share ideas for
future collaborations, and brainstorm on how to prevent species “on the edge” of invasion from
establishing in Alaska!

During the 2023 gathering, AKISP members shared their experiences and plans to
continue monitoring and coordinating on a response to European Green Crab as
they continue to persist in Metlakatla and its surrounding areas.

The 2023 Workshop also included a session on data collection
and sharing where AKISP entities shared tips, tools, and
examples of data collection systems being used in Alaska.

Other highlights included a poster session, AKISP Board and
Committee updates, and a Keynote from global change
ecologist, Cascade Sorte. 
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Noteworthy News
AK AQUA gets an update!
The newest version of AK AQUA (Alaska Aquatic Invasive Species
Clearinghouse) is ready to view at
https://accs.uaa.alaska.edu/invasive-species

Alaska Sustainable Salmon Fund 

Proposal deadline: June 12

http://www.akssf.org/cfp/

USFWS Eradication Funding
Proposal deadline: May 27

https://www.grants.gov/search

-results-detail/353208

USFWS EDRR Funding
Proposal deadline: July 15

https://grants.gov/search-

results-detail/351110

Roadside Pollinator Program
Proposal deadline: June 18

https://www.environment.fhwa.

dot.gov/env_topics/ecosystems

/pollinators/RPP.aspx

As is tradition, the AKISP membership voted on awards that were presented
to seven outstanding individuals making impacts within the world of
invasive species in Alaska. From left to right: Jasmine Maurer- Outreach
Award, Bill Pyle- Lifetime Achievement Award, Tim Stallard- Outreach
Award, Anne Billman- Volunteerism Award, Wendy Mahovlic- Lifetime
Achievement Award, Aaron Martin- Leadership Award, and Carol Griswold-
Advocate Award. Each awardee received recognition at the 2023 AKISP
Workshop as well as an AKISP hat to help them continue being amazing
AKISP ambassadors.

To learn more about the 2023 AKISP awardees and all that they have done for the for invasive species
community, check out their profiles on the Workshop page of the AKISP website!

2023 AKISP Award Winnners

Elodea Found in Crescent Lake
In late September of 2023, staff from the Chugach National Forest
found Elodea in Crescent Lake during a scheduled survey. After
surveying the entire 1,345-acre lake, they identified four discrete
infestations in the western lobe of the lake, covering a surface area
of roughly 11 acres. Most concerning is the infestation located in the
shallow, slow moving water at the lake's outlet. Surveys downstream
from the outlet along Quartz Creek and into Kenai Lake did not
identify any additional populations of Elodea. The Forest Service is
currently working to develop a management plan to address this
new infestation.

Funding Opportunities
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HIGHLIGHTS FROM
AROUND THE STATE

Over the winter, Anchorage Soil & Water Conservation
District hosted a booth at the Mat-Su and Anchorage
Transportation Fairs, where they connected with gravel
suppliers and DOT&PF and municipality employees that
work on road projects. They also had the opportunity to
talk with members of the community about how invasive
plants are spread through transportation and road
construction. Check out the new Certified Weed-free
Gravel Program info sheet for gravel producers,
contractors, and road managers in Southcentral Alaska.
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Growing the supply of certified weed-free
gravel in Southcentral AK
Contributed by Anchorage SWCD

In recent years, the Fairbanks Soil and Water Conservation District (FSWCD) has intensified its efforts to
document the presence of Prunus in key urban and suburban areas, including Creamer's Field Waterfowl
Refuge and other popular recreational spots near the city. Our surveys have identified Prunus infestations
along the boardwalks and trails of Creamer's Field. Additionally, these infestations have been observed in all
major waterways in Fairbanks, including the Chena River, Noyes Slough, Deadman Slough, and Tanana River,
with varying degrees of intensity listed from highest to lowest. Prunus has also been detected along major
roadways such as the Elliot Highway and Chena Hot Springs Road, with infestations typically not extending
beyond the Haystack and Two Rivers areas. 

Understanding the extent of Prunus in Fairbanks
Contributed by Hazel Berrios, Fairbanks SWCD

P H O T O  B Y  A N C H O R A G E  S W C D

Preliminary data analysis suggests that Prunus

thrives in disturbed habitats, especially in
forest areas recently affected by fire and
characterized by balsam poplar, a mix of birch
and aspen, and nearby water bodies. FSWCD
plans to continue their surveys and expand
data collection to better understand and
predict which habitats are at risk of
significant Prunus invasion.

Right: A technician with Fairbanks SWCD works to remove a European

Bird Cherry tree From Tanana lakes recreation area using a lance to

insert herbicide directly into the tree. Photo by Fairbanks SWCD

https://kenaiinvasives.org/index.php?gf-download=2024%2F05%2FWeed-free-Gravel-Flyer_Southcentral_2024.pdf&form-id=3&field-id=4&hash=f360eb7643ccbc6fdb7181b7e065e2eb5f8adfbba818ef4514ab2d6a0928958c
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HIGHLIGHTS FROM
AROUND THE STATE

Persistence has led to an amazing success story in
Kodiak, where a large patch of Creeping thistle
(Cirsium arvense) has been reduced to trace amounts.
Starting in 2015 (top right), targeted, yearly herbicide
treatments were implemented that have reduced the
population and allowed native vegetation to re-
establish. No plants have been found at the site since
2020, although, during a monitoring visit in 2023, a
single specimen of the highly invasive thistle was found
(right). Long-term monitoring is an essential part of
any successful integrated pest management plan! 

Creeeping thistle treatment success in
Kodiak
Contributed by Masumi Palhof, Kodiak SWCD

P H O T O S  B Y  K O D I A K  S W C D

Fairbanks Soil and Water Conservation
District (FSWCD) is gearing up for another
season of managing invasive species in
Interior Alaska! They are continuing their
work on a handful of water bodies that are
infested with elodea. These sites have all
undergone control efforts, such as aquatic
herbicide applications and continued
monitoring, to ensure that their efforts are
being successful. So far, all the sites that
FSWCD has treated have seen partial to
complete eradication of elodea but there is
still a lot of work to do. Special consideration
should be taken when recreating in the
following water bodies: Chena Slough,
Piledriver Slough, all stocked lakes in the
vicinity of Eielson Airforce Base, and 

Chasing Elodea in Interior Alaska
Contributed by Colin Mckenzie, FSWCD

especially Harding Lake, which has seen a persistent
elodea presence and is a popular destination for
recreating. Elodea has the potential to spread from these
infested sites, so please remember to clean, drain, and dry
all boats and recreational equipment when leaving and
entering water bodies to help prevent the spread of
aquatic invasive species. Elodea can survive for a long time
out of the water and it only takes one small fragment to
start a new infestation.

P H O T O  B Y  F A I R B A N K S  S W C D



In preparation for the upcoming gardening season, staff at Kodiak SWCD have developed a new
outreach tool - “Plant These, Not These” - to help gardeners hungry for color in Kodiak plant their
gardens responsibly. Included on the “Not These” side are plants that are known invasive species as
well as aggressive garden plants that have been used in ornamental gardening in Alaska.

Included on the “Plant These” side are both native and non-native plants that have been found to be
safe for gardening in Alaska. Currently, the list includes only a few plants that are native to Alaska.
Kodiak SWCD wanted to focus on plants that they knew would be available to gardeners in Kodiak.
But, Kodiak SWCD hopes to change this in the coming years. They are currently working to develop a
local, native plant nursery to supply the area with native seeds and plants.

Want to learn more about gardening responsibly with native plants in Alaska? Visit the Publications
page of the Alaska Native Plant Society’s Alaska Native Plant Month website. 

Kodiak SWCD prepares for the 
2024 growing season
Content contributed by Masumi Palhof
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https://sites.google.com/aknps.org/alaska-native-plant-month/publications
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Outside Alaska
In each newsletter, we highlight an invasive species issue beyond Alaska’s borders to broaden our understanding of

invasive species management on a global scale. This time, an update from Florida on the management of pythons.

Story contributed by Bill Thomas, Jr., USFWS Invasive Species Strike Team Leader- Everglades

Burmese pythons (Python molurus bivittatus) are
large constrictor snakes native to Southeast Asia
that have been introduced to southern Florida
through the exotic pet trade.  Pythons have likely
been established in Florida since the 1980s and are
currently distributed over a vast area of public and
private lands, crossing multiple jurisdictions south
of Lake Okeechobee to the Upper Keys and from
the east and west coast of Florida. By far, the areas
of the Everglades to the south and southwest of
the Arthur R. Marshall Loxahatchee National
Wildlife Refuge (Loxahatchee) and east of Naples,
Florida, harbor the greatest concentration of
pythons.

Pythons are a threat to native ecosystems, human health and safety, Everglades restoration efforts and
more.  Their impacts include direct predation of native wildlife, competition for resources, and
introduction of novel pathogens and parasites. A scientific publication noted a 90% decrease in both
medium (i.e., opossums and raccoons) and large mammals (i.e., white-tailed deer) populations seen on
wildlife surveys in Everglades National Park (ENP) since surveys began in the early 1970s, likely the result
of predation by pythons. Despite control efforts undertaken by land managers since the early 2000s, the
python population continues to expand in Florida. 

To better manage the continued expansion of the Burmese python population, 15 state, federal and local
agencies, tribes, and one non-governmental organization embarked on a three-year collaborative effort
to develop a management plan for Burmese pythons; the Florida Python Control Plan (FPCP). The FPCP
stresses the importance of a unified approach and adaptive management strategy across the landscape to
control invasive Burmese pythons. 

Since the mid-1990s, over 21,000 pythons have been removed from the Florida ecosystem. In 2017, in
response to the threat to native wildlife, especially to threatened and endangered species, the Florida
Fish and Wildlife Conservation Commission (FWC) and the South Florida Water Management District
(SFWMD) established their paid contractor removal programs- Python Action Teams Removing Invasive
Constrictors and the Python Elimination Program respectively. Under these two unified programs,
contractors receive an hourly ‘search’ rate plus an incentive payment for each snake removed based
upon the length of the python. Premium hourly pay is offered for conservation lands on the edge of the
‘advancing front’ (i.e., Loxahatchee) and sensitive habitats that harbor ‘at risk’ species (i.e., Crocodile
Lake National Wildlife Refuge [NWR]). Contractors also receive a bonus payment for finding a female
python guarding a nest
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AN 11+ FOOT BURMESE PYTHON REMOVED FROM A ROCK AND DIRT DEBRIS PILE ON

CROCODILE LAKE NWR, NORTH KEY LARGO, FLORIDA. THIS SPECIMEN HAD CONSUMED

AN OPOSSUM FITTED WITH A GPS RADIO COLLAR. IT TOOK THE TEAM OVER SIX HOURS

TO DIG THE SNAKE FROM ITS UNDERGROUND RE-TREAT. PHOTO BY USFWS

containing eggs. The two state
contractor programs alone have
combined to remove over 13,500
pythons on the Everglades
landscape since their creation. 

Florida NWR staff contribute to
the python management effort by
developing agreements,
conducting surveys, and by
funding or participating in
collaborative research projects
with internal and external
partners, universities, and non-
governmental organizations. In
June of 2022, a verbal agreement
was established with FWC and the
SFWMD permitting their paid
python contractors to access
eight south Florida NWRs to
survey for and remove pythons. 

Starting in 2023, Loxahatchee hired two American Conservation Experience interns specifically to conduct
python surveys on refuge lands and levees and, if necessary, to respond rapidly to reports of large
constrictors on the refuge and in the local area. To date, the interns have not encountered a single python.
Crocodile Lake NWR is conducting regular surveys for pythons using interns and volunteers with limited
success and is using telemetered prey (i.e., opossums) fitted with GPS collars, a detector dog, and ‘scout’
snakes to pinpoint the location of pythons in underground refugia on refuge and partner lands. In addition,
Crocodile Lake, through an agreement with the University of Florida CrocDocs, is funding an invasive
species outreach campaign throughout the Florida Keys to educate the public on invasive species, the
impacts to native species and the environment, and on available reporting mechanisms, such as the FWC
Invasive Species Hotline and IVEGOT1 app.

In 2024, the Integrated Pest Management
(IPM) Ad hoc Committee was formed. In
response to needs expressed by AKISP
members, the Committee set out to
create an outreach document to assist
IPM practitioners with speaking to the
public about IPM and herbicide use in
Alaska. A tri-fold was born! Click here
for a downloadable/printable version of
the document!

New outreach tool for field workers!

https://alaskainvasives.org/wp-content/uploads/2024/05/IMP_brochure_D4.pdf


Annual Workshop Planning
This committee works throughout the year to plan and prepare for the Annual AKISP Workshop. This
year’s theme: 25 years of AKISP: Learning from the past and looking to the future. Contact: Gino
Graziano (gagraziano@alaska.edu)

Elodea
The Statewide Elodea Committee meets twice a year to support the mission to protect and
rehabilitate freshwater ecosystems in Alaska by improving the effectiveness of actions such as
research, prevention, early detection, rapid response, outreach, and education through
collaboration and resource sharing among partners. The Alaska Elodea Survey Map Viewer is
available here. The next committee meeting will be held on October 3rd 2024 at 2pm. Contact Nicole
Swenson at nswenson@ttcd.org for more information.

Government Relations
The AKISP Government Relations Committee is dedicated to engaging with governmental entities
about invasive species and the AKISP, and to support and inform policies to promote prevention and
management of invasive species in Alaska. Each year we develop and distribute an outreach tool for
legislators that AKISP members are welcome to circulate. The committee meets regularly during the
legislative session and less frequently throughout the summer. We welcome all participation.
Contact: Danielle Verna (dverna@pwsrcac.org) or Tammy Davis (tammy.davis@alaska.gov).

Marine
The Marine Invasive Species Committee provides a forum for community-based stakeholders to
discuss and problem-solve early detection monitoring, education, research, and new detections,
together with identifying and working to mitigate events that could facilitate the spread of marine
invasive species. The committee meets via Microsoft Teams the second Tuesday of each month at
10am and welcomes participation by all interested. A subcommittee focused on European green crab
in Alaska meets on the third Wednesday of the month at 11am. Contact Tammy Davis
(tammy.davis@alaska.gov) or Danielle Verna (dverna@pwsrcac.org).

Get Involved: Join an AKISP Committee!
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The AKISP forms standing committees to address specific topics of concern. No matter your

interest, there’s a committee for you!

P H O T O  B Y  H S W C D P H O T O  B Y  K W FP H O T O  B Y  A D F G
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Outreach & Education
The Outreach and Education Committee meets at least once a month, generating discussion and
content as it relates to invasive species outreach in Alaska. The O&E Committee also maintains the
AKISP Facebook Page - follow and "like" us to stay up to date on all things invasive species in Alaska
and beyond! Interested in joining our committee? Reach out to Ashley Lutto at ashely_lutto@fws.gov.

Dreissenid Mussel
The Dreissenid Committee collaborates to keep freshwater ecosystems free from dreissenid mussels
(zebra and quagga mussels) and other freshwater invasive mollusks, as a means to protect Alaska
resources and the livelihoods that depend upon them. This new (as of 2024!) committee meets
monthly on the last Friday of the month, and is currently collaborating to contribute water quality
data to existing data sets and to build an early detection network in lakes vulnerable to invasion.
Contact: Tammy Davis (tammy.davis@alaska.gov).

Northern Pike
The Northern Pike Committee engages in multiple efforts to prevent new introductions of northern
pike and control existing populations to benefit native fisheries and ecosystems. Members are actively
engaged in outreach on this topic and the committee also maintains the Technical Guidance and

Management Plan for Invasive Northern Pike in Southcentral Alaska: 2022-2030. This is a living
document and serves as the foundation for the committee’s collaborative work to prevent northern
pike from spreading, remove their populations where feasible, and restore impacted fisheries.
Contact: Krissy Dunker (kristine.dunker@alaska.gov) or Parker Bradley (parker.bradley@alaska.gov)

Weed-free Gravel and Forage Certification, Division of Agriculture Program
This committee meets quarterly to provide a mechanism for managing and optimizing the Alaska Weed
Free Forage, Straw, Gravel, and Mulch Certification Program. The program’s objective is to reduce the
potential for transport and dispersal of listed weed species in Alaska through the movement of forage,
straw, gravel, and mulch products. Contact: Summer Nay (summer.nay@salchadeltaswcd.org).
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L e f t :  K e n a i  f j o r d s  N a t i o n a l  p a r k  i n v a s i v e  p l a n t  m a n a g e m e n t  t e a m  c h e c k s  s p o n g y  m o t h  m o n i t o r i n g  t r a p s  d e p l o y e d  a r o u n d

t h e  e x i t  g l a c i e r  d e v e l o p e d  a r e a .  R i g h t :  K e n a i  F j o r d s  N a t i o n a l  P a r k  i n v a s i v e  p l a n t  m a n a g e m e n t  t e a m  c o l l e c t i n g  w e a t h e r

d a t a  b e f o r e  a p p l y i n g  h e r b i c i d e  C r e d i t :  N a t i o n a l  P a r k  s e r v i c e
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